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Agenda

What are the distinct challenges 
recruiting IT professionals in higher 
education? 

How can the search process be 
structured  to overcome these challenges? 

What role can search firms and search 
committees play to increase success? 





Recruiting IT Professionals: 
Institutional Challenges

Shared candidate pools 

Compensation 

Lack of institutional visibility 

Unfocused recruiting efforts 

Shifting competencies 

Location? 

Work schedules ?



Recruiting IT Professionals: 
Experienced Manager Concerns

Strategic Agenda 

Influence 

Professional Development 

Resources 

Institutional Vision 

Cultural Fit



Recruiting IT Professionals: 
IT Staff Concerns

Will the institution invest in me? 

Is there an interesting portfolio of 
projects? 

What are the team dynamics? 

Is the opportunity a career stepping 
stone?



Recruiting IT Professionals: 
Assets You Can Promote

Provide diverse 
experience 

Build leadership and 
management experience 

Mission of the institution 

Working with students 
and faculty



Structuring the Process 
for Success

• What&do&you&want&and&need&in&the&candidate?&

Determine(the(Need(

• How&do&build&a&candidate&pool?&

Market(the(Posi2on(

• How&do&we&find&the&right&match?&

Screen(Candidates(

• How&do&we&close&the&deal?&

Recruit(the(Best(Candidate(





Before you have a vacancy understand 
your organization 

Don’t automatically fill a position just 
because it opens up. Ask questions. 

Develop a recruiting strategy

Determine the Need



Ask for referrals 

Develop networks 

Leverage social media 

Update your website 

Promote from within

Market the Position



Dedicate time and energy to marketing and 
screening 

Be inclusive 

Define requirements and necessary experiences 
and expertise 

Implement a multi-stage review to engage 
multiple perspectives (include final reference 
checks)

Screen Candidates



Use “final” in person interviews to 
differentiate and sell 

Differentiate through multiple 
interactions 

Sell the opportunity

Close the Deal!



How can a search firm help?





Uncertainty about whether you need to fill the position 

Lack of clarity on the required experiences and 
credentials 

Broaden source of candidates 

Need support to structure and manage the process 

Recruiting for senior positions 

For less experienced positions, may consider pre-
negotiated contracts with recruiting firm 



How to Involve Search 
Committees?

Always for senior level positions that are 
visible to the campus 

Involve committee at the beginning of the 
search to help define the job profile 

Engage committee in not only interviewing 
candidates but also marketing the 
opportunity, and the institution. 



Questions? 



Thank you!


